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Message from the CEO

The resilience of a Lebanese Entrepreneur
In this month, March 2021, I am starting the second year outside my county, outside
my beautiful Lebanon where I launched The Little Engineer back in 2009.
I was scaling the business organically, resisting having investors on board. It was
a lovely journey growing slowly, building the capacity of the people around me,
engaging them in the mission and vision of our company. At a certain time, we had
a family of 40 members between full-timers, part-timers, on-call undergraduates,
and on-call moms who could not afford to be engaged in a full job. What a beautiful
Family. We held Ramadan and New year gatherings and celebrated with over 60
people in each event.
As Lebanon grappled with a deep economic crisis, I was obliged to shrink the team.
As the revenues began to decrease, it was a struggle to sustain with a big team.
Schools were suffering as well, with very little funds to invest in the expensive STEM
labs. However we did not lose hope, we expanded our services and STEM solutions
to the external market to survive. We reached New Jersey and Riyadh in KSA. We
were negotiating with several countries trying to collaborate with the Ministry of
Education such as in KSA, Qatar, man, Nigeria, South Africa, Philippines, and Pakistan
to integrate our STEM solutions in the public Schools. Yes, I stumbled upon some
obstacles throughout my journey, and yet I failed in Lebanon to collaborate with the
ministry of education regarding the unique offerings we had at the time being. It is
simply because I am an independent woman, not affiliated with any political party that
can impose my products on services on the decision-makers.
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We were left with no chance to sell our ministry of Education if we didn’t praise
our corrupt leaders. I will never take part in such actions and I am proud that I sold
my solutions to the USA. It gives me pleasure to know that the College Achieve in
Patterson New Jersey is using our content to reach young minds in Robotics and
Renewable energy.
Najd School in Riyadh selected our content to be implemented in the school beside
the big key players existing in the market.
Today, I am celebrating one year in Dubai, UAE. Yes, I am getting to reside the
accomplishments we did during the past 10 years of work in Lebanon. I recognized
how powerful the company is and how strong and well sustained we are compared to
other key players in the same industry.
By all means, we are unique with our customized content that tackles the issues of
tomorrows’ challenges. We were able to prove that we are not box movers. We have
a solid empire that will resist beside all the challenges and hardships life throws at
us. Moreover, Corona Virus has impacted and changed our lives drastically and it
has affected our industry heavily, but for me, as a hard-working entrepreneur, it was a
blessing rather than a curse, yes truly a blessing. I had plenty of time during last year
to revise, reorganize, plan, restructure, invent, innovate and fine-tune our programs
and STEM solutions. I repositioned the company in the land of opportunity. What a
blessing!
I can tell you how easy is to collaborate with big authorities and how to convince
the decision-makers about what we do and “ Bala Wasta” simply because we
are confident, knowledgeable, and communicating with like-minded people who
understand what we are pitching, not communicating with people who are the
leaders’ friends and relatives, who are corrupt and badly positioned for favoritism.
With that being said, in one year, I was a courageous entrepreneur, I lost my house,
my car, my stolen money in the banks and left my kids in Lebanon to secure the funds
to provide a decent life for them, and for the first time, I am far and away from mom
and dad, whom I used to check on them on daily basis. I left my great understanding
husband to rescue the company and the families supporting my company.
Today, after one year, with the hard constraints imposed on us from the Corona Virus
Pandemic, I can confirm that I am blessed to have moved to UAE at the right time. It is
not hard to leave our land and our family to rescue our business but we were obliged
to do so. They left us with no other choice. They stole our money, they restricted the
transfers to our stakeholders and suppliers. I am blessed to be present in a country
led by visionary leaders, appreciating every single resident regardless of nationality,
leaders who are caring for the good of the country and society, and leaders who are
supporting the smallest entrepreneurs to boost the economy.
I retrieved dignity as a human being, I enjoyed the lockdown during the Q2 of last
year and I had enough time, during quarantine; to me, it was an opportunity to reflect,
innovate and prepare the company and the team for the post-Corona Phase. This is
how I define the resilience of entrepreneurs.

Rana El Chemaitelly
Founder and CEO
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TLE Dubai Center
Ongoing courses and sessions are still offered by The Little Engineer team in StuDIYo
Lab, Sheikh Zayed Rd, Times Square.
All ages are welcome to our platform to learn and have fun.
During March we launched our Crash Course for the Spring Break. A discounted price
was offered to our students to join our intensive course.
In addition to that we were more than happy to announce our Spring Camp with
StuDIYo Lab that was fully booked from early March. During this camp, students aged
6-8 were able to build a complete amusement park and the students aged 9+, were
introduced to the fundamentals of robotics and coding where they have built a robot
and created a special extension for it to use it while egg hunting.
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TLE in Fujairah
We are glad to announce that The Little Engineer in the UAE partnered with Radisson
Blu in Fujairah.
This partnership consists of offering the venue for our team to deliver three different
workshops on the weekends.
The Little Engineer will deliver the Solar Boat workshop. This workshop is designed
to get you acquainted with Solar Energy. It is designed to introduce and familiarize
participants with Renewable Energy. Participants will be using solar panels, beams
and pins to build it, and to make it move using the solar power. By the end of this
workshop, participants will grab all basics of solar energy, and know why we use it
and its benefits.
The second workshop will be a 3D Modelling workshop, where we will show the
participants the transitions between the digital and the physical world while using the
3D printing process. Kids will have to design, build and 3D print their models.
And finally our famous Robotics workshop, where participants will build a mini car
robot and program it. They will compete all together to solve a maze. The fastest
participant(s) who solve the maze will be crowned as winner.
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TLE Chouwaifat Center
Regardless of this difficult situation and despite the challenges we are facing, on a
daily basis, our belief that there is a new generation who needs to be nourished with
activities that triggers their thinking and creativity; our center is again welcoming
young students as they are asking their parents to join our hands-on activities.
We The Little Engineer - Choueifat and the parents are going hand in hand during these
difficult circumstances just to make sure that our place can stay accessible since it
is one of the unique edutainment centers where a variety of workshops, courses and
even competitions are available; the kids learn about new technology information and
techniques making sure to unleash their intellectual powers.
Spring is here and it always brings with it new hope, new growth and new beginnings.
For more details, contact us on 70 23 13 03.
Safety and prevention is always applied!

