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Message from the CEO
2021 I will beat you, 2020 fueled us with the great strategies.
As the CEO of The Little Engineer, I would like to share with you my reactions to the
Corona Virus Pandemic. I am not alone, I am like many founders and CEOs around the
world, moving with the flow, revising, reorganizing and planning for post Corona. We
are in a forced stop and we have to cope with no complaints, innovating for survival
all while deeply thinking on how to cut costs during tough economic times. Many of
us are fine-tuning their internal operations during these hard days, hoping of a better
tomorrow soon.
Managing internal change is increasing in importance; it’s one of the top five greatest
challenges I am facing.
Cost containment and reducing the workforces was not a choice, it was a to do act,
we are not happy but we are obliged to decrease the organization’s headcount since
our industry was heavily affected by the closure of schools.
As a CEO I am more involved in reassuring and supporting my employees as much
as I can at least with a survival mode. It is not time for salaries, savings and profit,
It is the time for the food basket from the team and this is done with continuous
internal communication for creating strategic alignment with the human capital who
supported the organization during the seven past years.
Employees want to hear the updates poop straight from the CEO, so I am sharing the
good and bad to keep them in the loop. I believe that in these hard days strengthening
communication is one of the significant keys to success and it is the most important
ingredient in a business leader’s success.
I predicted the economy won’t improve for at least 12 months, accordingly I had to
properly manage the cash flow and resources and plan to position and sustain the
business through tough times, hunting for the great emerging opportunities to grow
the business during post Corona phase.
I am implementing regular meetings with the team over zoom calls, adopting a
transparent leadership style and creating a very candid workplace culture.
Together with the team in UAE and in Dubai are focusing on providing better customer
service, pushing the online services during the lockdown to inspire and engage youth
with attractive and interesting activities while they are present behind the screens.
All of the changes done to push the online platform, open new horizons for a new
working environment in the future. I believe that this shift is the necessary breeding
ground for establishing successful strategies and achieving the company’s goals
during this crisis.
I recommend that the organizational leaders and managers looking to forge the
waters of the economic downturn may want to consider the following 10 steps:
• Move quickly to reduce costs and control spending by narrowing your focus; don’t
chase unprofitable sales.
• Focus on services that customers value most. Ask your customers what they value
most and act on it.
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• Consider alternatives to layoffs, such as cutting management bonuses, freezing
salaries and reducing compensation options. Clearly communicate the rationale
and impact of your decisions to employees.
• Invest in opportunity—research and development, marketing, customer-perceived
quality.
• Retain and develop top talent by providing developmental experiences and
rotating assignments.
• Make sure you have alignment and support with stakeholders on key goals.
• Encourage questions and new ideas by making it safe for employees to raise them.
Ask for their input.
• Acknowledge challenges. It’s a sign of strength and builds trust.
• Mobilize employees to respond to customers’ interests and values. This creates a
positive vision and attitude.
As CEOs most of us we are in a down economy but, as a business leader I will
always struggle to figure out what to do, knowing these steps could be the difference
between success and failure, I am continuously hoping for a better tomorrow closing
my message by: “2021 I will beat you, 2020 fueled us with the great strategies”.
Rana El Chemaitelly
Founder and CEO
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TLE Dubai Center
The kick-off 2021 was SUPER in our center!! More than 80 students joined our platform
during the free trial week, more than 20 students enrolled in a new course. Most of
the kids were aged between 6-9 and got into our Robotics Level 0A as a kick-start
course to the world of STEM. Others got into Robotics Level 1 that concentrates on
Vehicles, controllers, motors, sensors and programming. 5 kids were able to renew
their courses and jump to an upper course where they have accepted the challenge to
continue the development of their kids. And finally students aged 12+ joined our team
in Intro to Arduino courses to learn more about electronics and coding. From our end
as TLE team, we are super excited every day to host our students and deliver the best
of our programs to them for the enjoyment and challenge themselves in a positive
way.

Airbus Little Engineer
During the month of January, The Little Engineer team was super excited to deliver 5
train the trainers session to 5 of our partners in:
• Botswana
• Kenya
• Nigeria
• Pakistan
• Malawi
More than 20 trainers joined the 4 hours training sessions where TLE team introduced
them to the new Airbus Little Engineer Online Program.
The Airbus Little Engineer Online Program is a 3D Modelling program offered by Airbus
Foundation for learners aged 10+ in the MENA region, Africa and Asia to instill in youth
the passion of Science, Technology, Engineering and Math (STEM). This program aims
to introduce students to the aerospace industries and the role of 3D Modelling and
Printing in both fields.
This program will lead the participants to Airbus Discovery Space platform to learn
more about space and aviation, and to participate in the Moon Camp Challenge
launched by the European Space Agency and Airbus Foundation in partnership with
Autodesk.
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